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Communication Effectiveness Evaluation Form
(Adapted from Rainer Martens’ Coaches Guide to Sport Psychology)

Directions: Read each statement carefully and then circle the number to the right of the statement that best reflects how you feel. Circle only one number for each statement. There are no right or wrong answers and all the information will be kept strictly confidential. 
How strong are you in……..


  Weak --------------------------------------------Strong
	Sending direct messages to your participants
	1
	2
	3
	4
	5

	Owning your messages
	1
	2
	3
	4
	5

	Making your messages complete and specific
	1
	2
	3
	4
	5

	Sending clear and consistent messages
	1
	2
	3
	4
	5

	Clearly stating your needs and feelings
	1
	2
	3
	4
	5

	Separating fact from opinion from your messages
	1
	2
	3
	4
	5

	Focusing your messages on one thing at a time
	1
	2
	3
	4
	5

	Delivering messages immediately when you see the need to do so
	1
	2
	3
	4
	5

	Avoiding messages that contain hidden agendas
	1
	2
	3
	4
	5

	Sending supportive messages to your participants
	1
	2
	3
	4
	5

	Making your verbal and non-verbal messages congruent
	1
	2
	3
	4
	5

	Repeating your messages to your participants
	1
	2
	3
	4
	5

	Sending messages that are appropriate for your participant’s frame of reference
	1
	2
	3
	4
	5

	Obtaining feedback to make certain your participants understand your messages
	1
	2
	3
	4
	5


Add up your score. The following scale will help you assess your skills in sending messages effectively

    61 – 70
Excellent
51 – 60
Good 
   41 – 50 
Average
 31 – 40
Weak
30 or less
Help!

Directions: Read each statement carefully and then circle the number to the right of the statement that best reflects how you feel. Circle only one number for each statement. There are no right or wrong answers and all the information will be kept strictly confidential. 









         Never   Seldom   Sometimes    Often









1    
  2
       3        
  4
	You find listening to your participants uninteresting
	1
	2
	3
	4

	You tend to focus attention on how your participant's appearance instead of the message
	1
	2
	3
	4

	You often miss the main points your participants are saying
	1
	2
	3
	4

	You are easily distracted by other people talking, music, and so on
	1
	2
	3
	4

	You fake attention, looking at your participant but thinking of other things
	1
	2
	3
	4

	You listen only to what is easy to understand
	1
	2
	3
	4

	Your emotions tend to interfere with your listening
	1
	2
	3
	4

	You hear a few sentences of your participant’s problem and you immediately start thinking about all the advice you can give
	1
	2
	3
	4

	You attention span is very short, so it is hard for you to listen for more than a few minutes
	1
	2
	3
	4

	You are quick to find things to disagree with, so you stop listening as you prepare your argument
	1
	2
	3
	4

	You try to support your participant through head nodding and uttering agreement, but you’re really not involved
	1
	2
	3
	4

	You will change the subject when you get bored or uncomfortable with it
	1
	2
	3
	4

	As soon as a participant says anything that you think reflects negatively on you, you jump in to defend yourself
	1
	2
	3
	4

	You second-guess your participant trying to figure out what he or she really means 
	1
	2
	3
	4


Add up your score. The following scale will help you assess your skills in listening to messages

15 – 24 = Excellent
    25 – 34 = Good     35 – 44 = Fair        45 – 54 = Weak           55+ = Help!!!
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